Milton Bryan Parish Meeting

Significant Variances

	Section 1
	2024/25
	2025/26
	Variance
        £
	Detailed Explanation

	Box 2
Precept
	2,710
	2,860
	150
	Increase in expenditure

	Box 3
Other Income
	200
	194
	6
	2024/25:
£35 bank interest

2025/26:
£29 bank interest

Difference £6

	Box 4
Staff Costs
	1,344
	1374
	30
	Increase in Clerks salary

	Box 5
Loan Interest/
Capital
	-
	-
	     -
	-

	Box 6
Other Payments
	1,650
	2,045
	395
	2024/25:
£212 Anglian Water
£40 Bedford Estates
£167 Insurance
£341 Clerks Exp
£262 Payroll
£85 Audit
£143 Subs/website
£400 hall donation

Total £1,650

2025/26:
£35 Anglian Water
£40 Bedford Estates
£214 Insurance
£346 Clerks Exp
£271 Payroll
£85 Audit
£195 Subs/website
£400 hall donation
£459 defibrillator

Total £2,045

Difference £395

	Box 7
Balances
	4,530
	4,165
	365
	Allocated/General Reserves:
£2,500 Village Maintenance
£192    Allotments
£254    Defibrillator
Total    £2,946


	Box 9
Fixed Assets
	1,470
	1,470
	     -
	-

	Box 10
Total Borrowings
	-
	-
	     -
	-





